Final Committee Objectives 2024-25

National/Chapter Relations Committee

Chair: Kelly Gray-Eurom, MD, MMM, FACEP

Vice Chair: Johnny L. Sy, MD, FACEP

Board Liaison: Kristin B. McCabe-Kline, MD, FACEP
Staff Liaison: Maude S. Hancock, CAE

1.

Convene and guide key volunteer roles at the chapter level (i.e. advocacy champion, communications,
membership recruitment, resident engagement, group ambassador) and ensure that these roles are continually
informed and engaged to share best practices and advance shared national/chapter goals.

Provide subject matter expertise to assist staff in planning education for chapter leaders at the Leadership &
Advocacy Conference.

Explore the relationship between ACEP and its chapters and develop recommendations to establish shared

accountability for 1) chapters to provide consistent member value, 2) ACEP to provide sufficient support to the

chapters and 3) continued growth and sustainability.

e  Work with ACEP staff to define the support that all chapters should expect by virtue of being an ACEP
chapter, and reasonable methods for ensuring accountability.

e Provide subject matter expertise in converting the annual compliance questionnaire into the chapter annual
report and develop a dashboard of compliance.

Explore optional, potential new models (other than independent incorporation) to ease administrative burden and
regulatory requirements for chapters.

Designate a liaison to the State Legislative/Regulatory Committee and assist with promotion of their activities and
resources that impact the chapters.

Support and encourage chapter-based satellite scientific assemblies to promote community-based research.
Collaborate with National Chapter Relations Committee. (Research is the lead committee)

Provide the ACEP Board with ongoing feedback and updates on initiatives related to national and chapter
relations.





